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Mission Statement 

 

 

 

 
 

2017-2018 DISTRICT INSTRUCTIONAL IMPROVEMENT GOALS 
 

Goal #1 Moody ISD will exceed all state mandated academic goals. 

 

Goal #2 Moody ISD will have a budget that is aligned with the academic needs of the students. 

 

Goal # 3 Moody ISD will have a competent faculty and staff that meets the needs of the students. 

 

Goal #4 Moody ISD will collaboratively plan and communicate with parents and the community. 

 

Goal #5 Moody ISD will offer a curriculum that prepares students for 21st century job skills. 

 

Goal #6 Moody ISD will have a comprehensive UIL academic and athletic program K-12. 
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Goal 1  
Moody Elementary will exceed all state mandated academic goals. 
 

Activity/Strategy Title 1 
Schoolwide 
Component  

(#1-10) 

Person(s) 
Responsibl

e 

Timeline 
Start/End 

Funding  
Source 

Evidence of 
Monitoring/Evaluation 

Implement MAP (Measures of Academic 
Progress) to track and measure student growth 1,2, 3,9, 10 

Principal 

Classroom 
Teachers 

August 2017/May 2018 Instructional Materials 
Allotment  Lesson Plans  

Purchase Mentoring Minds Total Motivation 
Reading, Math and Writing materials for 3rd and 
4th grades STAAR preparation. 

1, 2, 9 

Principal  

Curriculum 
Director 

Classroom 
Teachers 

August 2017/May 2018  
Local, Title 1,  

State Compensatory 

Lesson Plans 

Small Group Lesson Plans 

STAAR Scores 

Implement Compass Learning by Edgenuity as 
additional academic student support online.  1, 2,3, 9 

Principal 

Classroom 
Teachers 

August 2017/May 2018 
Local, Title 1,  

State Compensatory 

Lesson Plans 

STAAR Scores/Unit Tests 

Evaluate and Refine RtI (Response to 
Intervention) process 

1, 2, 9 

Principal 
Dean of 
Students 

Interventionists 
Classroom 
Teachers 

August 2017/May 2018 Local RtI meetings and Student 
Concern worksheets 

Implement Empowering Writers Revising and 
Editing for 4th grade students. 1, 2,3, 9 Curriculum & 

Instruction August 2017/May 2018 Local 
Lesson Plans 

Student Writing 
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Principal 

        Teachers 

Establish early educational foundation by 
adding a PreK 3 year old program and 
expanding 4 year old program 

1, 2,7, 9, 10  
Principal 

      Teachers 
 

August 2017/May 2018 Local 
Student Data 

Attendance 

Expand PreK program to non-qualifying 
students. 1, 2,7,9,10 Principal August 2017/May 2018 

Local Funds 

Tuition 

Student Data 

Attendance 

Monitor PreK progress through CLI Engage 
assessment data base. 1,2,7,9,10 

Teachers 

Principal 
August 2017/May 2018 Local CLI Engage Reports 

Utilize TX-KEA as our Kindergarten Readiness 
Assessment Instrument. 1,2,9,10 

Teachers 

Principal 
August 2017/May 2018 Local TX-KEA Reports 

Contract experienced/trained veteran teachers 
to assist struggling learners. 1,2,3,5,9,10 Principal August 2017/May 2018 Local 

Student Data 

Timeclock 

Monitor student writing progress monthly at 
each grade level 

1,2 

Principal 

Dean of 
Students 

August 2017/May 2018 Local 

Writing Samples 

Benchmarks 

Unit Tests 
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Goal 2  
 
Moody Elementary will have competent faculty and staff that meets the needs of the students. 

 

Activity/Strategy Title 1 
Schoolwide 
Component  

(#1-10) 

Person(s) 
Responsible 

Timeline 
Start/End 

Funding  
Source 

Evidence of 
Monitoring/Evaluation 

Utilize TTESS (Texas Teacher Evaluation and 
Support System) to better evaluate and 
support teachers through coaching and 
mentoring. 

3, 4,5 
Superintendent 

Principal 
August 2017/May 2018 Local 

Teacher walk-throughs, 
observations and 

summative reports 

We will incorporate monthly morale incentives 
to increase staff morale. 3,4,5 Principal August 2017/May 2018 Local Activities and Morale 

budget 

Reward teachers for perfect attendance 
monthly. 3,4,5 Principal August 2017/May 2018 Local Timeclock 

Implement improved Moody ISD compensation 
plan supporting teachers with higher salary, 
stipends and incentives. 

3,4,5 Principal August 2017/May 2018 

Local/Title 1  

State Comp Ed, 
Special Ed 

Compensation Plan 
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Goal 3 
Moody Elementary will develop strategies to maintain a safe and disciplined environment conducive to student 
learning and employee effectiveness. 
 

Activity/Strategy Title 1 
Schoolwide 
Component  

(#1-10) 

Person(s) 
Responsible 

Timeline 
Start/End 

Funding  
Source 

Evidence of 
Monitoring/Evaluation 

Implement Social Skills training 
1,2,9 

Principal  

Dean of Students 
August 2017/May 2018 Local Discipline plan 

Implement a campus-wide positive behavior 
support system and discipline plan 

1,2,9 

Principal 

Dean of Students 

      Teachers 

August 2017/May 2018 Local Positive Behavior System 

Utilize Dean of Students to maintain consistent 
campus discipline 1,2,9 

Principal  

Dean of Students 
August 2017/May 2018 Local Discipline Referrals 

Staff will complete training to improve 
awareness in these areas: 

● Anti-Bullying 
● Cyber-bullying 
● Sexual Harrassment 
● Child  Abuse, Sexual Abuse  
● Anaphylaxis and food allergies 
● Bloodborne Pathogens 
● CPR/Defibrillator Training 
● FERPA 
● Suicide Prevention Training 

1 ,2, 4 

Curriculum & 
Instruction 

Principal 
Teachers 

August 2017/May 2018 Local Training Certificates 
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Review and ensure the implementation of the 
campus crisis plans 1, 2  

Superintendent 

Principal 
August 2017/May 2018 Local  Revised Crisis Plan 

Utilize Anonymous Alerts as an anti-bullying 
strategy 2,6 Principal August 2017/May 2018 Local Anonymous Alerts Report 

 

 
Goal 4  
 
Moody Elementary will communicate and plan with parents and community members. 

 

Activity/Strategy Title 1 
Schoolwide 
Component  

(#1-10) 

Person(s) 
Responsible 

Timeline 
Start/End 

Funding  
Source 

Evidence of 
Monitoring/Evaluation 

Monthly newsletter to increase home/school 
communication  1,2, 5,6 Principal  August 2017/May 

2018 Local Monthly Newsletters 

Parent conferences twice per year…once in 
the fall and once in the spring. 2, 5,6 Principal August 2017/May 

2018 Local Sign-in Sheets 

Weekly instructional planning with teaching 
teams and administration 

2, 3, 8, 9, 
10 

Principal 
Classroom 
Teachers 

August 2017/May 
2018 Local Planning Meetings 

Lesson Plans 
Scope & Sequence 

Utilize weekly faculty newsletters to strengthen 
campus communication 2 Principal August 2017/May 

2018 Local Weekly Newsletters 

Utilize social media (Facebook) to 
communicate with parents and community 
members. 

1,2,6 Principal August 2017/May 
2018 Local Facebook 
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Goal 5  
Moody Elementary will participate in a comprehensive UIL Academic and Athletic Program. 
 

Activity/Strategy Title 1 
Schoolwide 
Component  

(#1-10) 

Person(s) 
Responsible 

Timeline 
Start/End 

Funding  
Source 

Evidence of 
Monitoring/Evaluation 

Provide Physical Education to all 
Pre-Kindergarten-4th Grade students  10 

Principal 

Coach 

August 2017/May 
2018 Local 

Schedule 

Lesson Plans 

Participate in the President’s Physical Fitness 
Challenge 10 

Principal 

Coach 

August 2017/May 
2018 Local Fitnessgram Results 

Host UIL Academic competition 
10 

Principal 

Teachers 

August 2017/January 
2018 Local Participation 

Provide stipends for UIL Coaches  

10 

Principal 

Business 
Manager 
Teachers 

August 2017/January 
2018 Local 

Stipend Worksheet 

Timeclock 

 

                                                                                                                       Moody  Elementary                                                                                                         9 
 


